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Continuous Quality Improvement Committee 

Chair: Dr. Greg Finkbonner (DJJ) 

The Continuous Quality Improvement (CQI) committee is responsible for conducting data analysis to ensure 

the system of care is systematically and intentionally improving services and increasing positive outcomes for 

the youth and families they serve. Activities may include, but are not limited to, reviewing an analyzing a 

quarterly data dashboard and conducting analysis of disparities and disproportionate minority contact in the 

system of care.  

Disproportionality & Disparity Committee 

Chair: Edward L. Palmer, Sr. (SEJAY) 

The Disproportionality & Disparity Committee is responsible for identifying and addressing disproportionate 

minority contact (DMC) and disparities across state agencies.  Activities may include, but are not limited to, 

increasing knowledge of DMC through delivery of foundational trainings, increasing knowledge of DMC 

Reduction Model among state agencies, and exploring service use by race to determine whether individuals of 

color are accessing prevention and early intervention services and make recommendations for increased 

service use based on results. 

Service Array Committee 

Chair: Melissa Goins (FRYSC) 

The Service Array (SA) committee is responsible for identifying service supports and practice models to achieve 

the shared outcomes of the system of care. Activities may include, but are not limited to, refining the 

statewide service array continuum, exploring the wider adoption of evidence-based practices, and exploring 

service usage across the state.  

System Structure & Governance Committee 

Chair: Natalie Kelly (DCBS) 

The System Structure & Governance (SS&G) Committee (which absorbed the former Finance & Resource 

committee) is responsible for identifying the administrative and/or system infrastructure needed to support 

the system of care, and for developing a long-term governance structure for the children’s system of care. 

Activities may include, but are not limited to, drafting legislation and regulations, reviewing SIAC policies and 

procedures, supporting the evolution of the Regional Interagency Councils and reviewing and acting on the 

results of the upcoming financial mapping process.  

Training & Technical Assistance Committee 

Chair: Paula Saenz (DCBS) 

The Training & Technical Assistance (T&TA) Committee is responsible for supporting the system of care with 

practical or specialized knowledge through information sharing, training opportunities, and specific 
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implementation tools. Activities may include, but are not limited to, supporting the System of Care Academy 

planning and implementation, researching best practices, developing tip sheets or guidance documents, and 

leveraging existing training and technical assistance opportunities for system of care partners.  


